DACORUM RESPONSIBLE 

AUTHORITIES OFFICERS GROUP
MINUTES of RAOG Group meeting held on Monday 5th July 2004, Gade Room, Dacorum Borough Council Civic Centre, at 2.30 pm

Present: 

Daniel Zammit (DZ) Chief Executive Dacorum Borough Council (Chair)




Pat Fox  (PF) CAD Co-ordinator 



Leanne Higgins (LH) PRCI



James Jensen (JJ) Chairman Druglink


Dr Joe Kearney (JC) Director of Public Health PCT


David Loader (DL) CSP Dacorum Partnership


Iain McNicol (IM) Director Druglink



Hilary Mitchell (HM) Head of Policy DBC



Tim Pascoe (TP) PRCI



Paul Newell (PN) Chief Inspector Herts Constabulary 



Joan Oxley (JO) PRCI



Gary Ray (GR) DAT



Danny Ricketts (DR) Area Manager Herts Fire & Rescue Service



Nick Smith (NS) YOT Manager


Introductions
ACTION






Apologies

Julian Taunton (JT) Herts Police Authority
Ch/Supt Chris Taylor (CT) Western Area Police Commander 

Philip Winter (PW) Head of HCC Crime Reduction Unit and DAT








Minutes of previous meeting 19th January 2004 Accuracy & Content (previously circulated)

Agreed as accurate









Dacorum Fire and Rescue Service Activity Plan

DR deferred comments of previously circulated Activity Matrix pending ongoing verification.

Dacorum Self Assessment Improvement Plan

DL reported following approval from RAOG members that the duly signed Dacorum self-Assessment Improvement Plan had been communicated to Government Office.

End of financial year report on DBSC Expenditure Plan 2003/2004

DL briefed members all funding on target to complete.


DR





1.
Strategic Drivers:



Criminal Justice Intervention Programme 



GR briefed members of Criminal justice Interventions Programme (CJIP). Providing provisions of support to rehabilitate offenders with alcohol and substance misuse problems. Offering care from point of arrest, sentence, and beyond. CJIP part of a multi agency works in partnership with SWITCH, Probation, and Police to support DTTO’s, community sentence, prearrest and prolific offenders. The role of CJIP to provide a full range of Tier 2 interventions focusing on Crack Cocaine using a holistic approach.




2.
Performance:



Report on Project Plans 

DL circulated the updated Project Plan following amendments to incorporate the SWITCH project funding. Following agreement of proposed projects by Government Office DL has written to all project managers confirming levels of funding and setting out the quarterly arrangements for monitoring and evaluation reports.

End of Year Action plan Performance Report

DL reflected on the degree of activity, amount of work and success across the many agencies that made a contribution to delivering the 2003 / 2004 Action Plans. The final end of year action plans outcome reports had been previously circulated to RAOG and DL asked if there were any comments or questions re the end of year reports. None were forthcoming. For 2004 / 2005 projects all funding over £10,000 as a Government Office requirement must be evaluated and a quarterly evaluation report submitted. DL reported on the vast increase in work required by Government Office to report progress on GO funded projects every quarter. DL had briefed all the project managers that additional reporting structures must be observed in order to secure release of a continual stream of funding each quarter.
PSG Report (DL)

DL reported PSG meeting on 11th June 2004 through unforeseen circumstance cancelled. The meeting would now be held over to 6th July. DL will circulate copies of COG and PSG minutes to RAOG, as they become available.

DL announced the newly appointed Dacorum Crime Analysts Jo Moseley and Jane Horton. Five Crime analysts across the area geographically covering two in Dacorum, two in Watford, and one Three Rivers. DL reported that a new Crime Prevention Officer David Mahon had recently been appointed to replace Andy Reynolds. David Mahon will become a key member of the PSG.

1st Quarter Finance Report 

DL had circulated the 1st quarter expenditure report but stated that there had been very little expenditure to date since final authority to proceed had only just been granted by GO East. This was due to plans having to be approved by Herts DAT and GO East and need to rewrite plans after the deadline to include SWITCH funding without which DAT would not sign off. DL reported that this had now all been satisfactorily resolved and agreed at all levels.




3.
Control Strategy (6 month Plan)



Performance against Control Strategy 

PN briefed the members Dwelling Burglary last year and previous year both totalling 606. Crime patterns changing, incidents of car jacking.

Introduction of Operation Guardian, focus on burglary with a proactive approach of awareness. The main strands would be prevention, detection and partnership working.

Vehicle Crime in Dacorum remains high. Operation Tarantula focuses on vehicle crime and Prolific vehicle crime offenders. This is a new vehicle crime reduction initiative that will focus on prevention, detection of offenders and partnership working.

GR spoke of the DAT problem solving action day on 22nd January 2004 lead by Steve Devine and highlighting Crack Cocaine .The action need to be taken forward. DL briefed RAOG on proposals for closer integration with DAT with devolvement to local Community Safety Partnerships for delivery of Drug Availability and Community Plans as required by National Drug Strategy. From 1st April 2004 local partnerships would be accountable for delivery of the National Drug Strategy KPI’s in respect of the availability and community elements.

GR will continue to progress the action plan formulated on 22nd January and facilitate the closer DAT integration by setting up a RAOG drugs and alcohol sub group in Dacorum that would work closely with the PSG. GR would be working with DL to identify and approach appropriate members to the group. Terms of reference would be developed in due course and RAOG would be consulted. 

PN reviewed the previously circulated Anti Social Plan. Implementations are in progress to issue Section 30 at Jarmans Park for the summer months if considered necessary.

Violent crime which includes harassment. Members agreed to review further and include alcohol-related assaults. PN agreed to obtain figures relating to violent crime for the new RAOG meeting on 4th October 2004.

GR, DL

PN





4.
Partnership Development:



Dacorum bid as Pilot site for Accreditation

Community Safety Accreditation Scheme, which allows persons who, are not Police Officers to exercise certain Police powers. DL reported Catherine Symes attended the interim meeting to express our interest. Dacorum Borough Council keen and interested, plan to involve four or five, wardens, housing, and environmental health.

Progress of Self Assessment Improvement Plan

DL circulated the Self-Assessment Improvement Plan for the information of the group. It was hoped that there would be some capacity for funding to support implementation of the plan but this has had to be abandoned to accommodate the SWITCH project. DL will be introducing a performance management framework for reporting progress on the Dacorum improvement plan. The framework will feature a template for reporting back on progress twice a year at 6 monthly intervals. Those who are leading on implementation of the various strands will be required to report on progress every six months.
Dacorum Crime, Disorder, Drug Abuse Audit, Fear of Crime Survey and Consultation Report (Tim Pascoe/Joan Oxley PRCI)

Tim Pasco of PRCI introduced himself as the project manager for completing all the Herts audits including the Dacorum audit. PCRI is currently engaged in actively collecting data from partners and agencies. CDRP 3-year audit looking at crime issues which forms the strategy.

· Using existing data, database, on crime, ASB, Police, Fire, Arson, and ABC.

· Fear of Crime Survey questionnaire distributed beginning of July.

· Community consultation for difficult to reach groups.

· Substance misuse group interview set up.

The audit planned for completion by 24th September 2004 will provide a solid action plan with measurable elements and database to update and refresh.

Deployment of new Dacorum HCC funded PCSO’s (DL)

DL reported the introduction of 40 additional PCSO’s across the county later this month. Three of which will be assigned to Dacorum. Members raised concerns regarding the initial allocation of four. GR agreed to pursue criteria to the decision. DL RAOG members to consider areas best to locate the new PCSO’s. Emphasising on checking existing resources such as wardens. Support evidence to partners via e-mail to DL by Friday 23rd July 2004.

DL

DL





5.
Communications:



Feedback from work of Communications Group 

HM shared with members the forthcoming publicity campaign targeting 11 to 17 year olds of fire and arson. Summer 2003 reported fires and arson totalled in excess of 300.Jack Daw has designed a poster which will be distributed to all the school, community centre, libraries and sport centres.

Any Communication issues arising (All)

DL circulated DCSP Media review report. Clarification relating to output measures Beneficial and Factual .DL agreed to clarify.


DL





6.
Future format of RAOG agenda, structure & frequency of meetings 





Following decisions of RAOG agenda and frequency all agreed.

· Meetings to remaining quarterly

· Guest speakers to be offered a timed slot

· Where information has been supplied prior to meeting, RAOG meeting time should be purely for a decision. 

· Agenda topics key to RAOG.




7.
Any other Business



PN spoke of planned activity of Police focusing on stolen goods targeting pubs and clubs.

NS raised concerns relating to continued representation at RAOG meetings of YOT and CSF. DZ/DL to review the situation.

JJ introduced Iain McNicol the newly appointed Druglink Director.

GR announced DAT partnership day 9am to 4.30pm on 22nd September 2004 at the Gordon Craig Theatre Stevenage, further details will be available nearer the date.

DR commended all involved on the resent successful Safe and Clean operation in Dacorum.


DZ

DL

8.
Date of next meeting to be agreed

Monday 4th October 2004 at 2.30pm in Dacorum Room DBC Civic Centre.








9.
Other Dates for 2004/2005 meetings 

RAOG

10th January 2005 Gade Room.

All 2004/2005 meetings are on a Monday at Dacorum Civic Centre, Marlowes, Hemel Hempstead HP1 1HH and commence at 2.30pm.
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