 DACORUM RESPONSIBLE 

AUTHORITIES OFFICERS GROUP
MINUTES of RAOG Group meeting held on Monday 4th October 2004, Dacorum Room, Dacorum Borough Council Civic Centre, at 2.30 pm

Present: 

Daniel Zammit (DZ) Chief Executive Dacorum Borough Council (Chair)




Pat Fox  (PF) CAD Co-ordinator 



Doug Hook (DH) Programme Manager National Probation Service



Dr Joe Kearney (JC) Director of Public Health PCT


David Loader (DL) CSP Dacorum Partnership


Iain McNicol (IM) Director Druglink



Hilary Mitchell (HM) Head of Policy DBC



Paul Newell (PN) Chief Inspector Herts Constabulary 



Danny Ricketts (DR) Area Manager Herts Fire & Rescue Service



Nick Smith (NS) YOT Manager



Ch/Supt Chris Taylor (CT) Western Area Police Commander



Clive Townsley (CDT) Interim Community Safety Strategy Manager


Philip Winter (PW) Head of HCC Crime Reduction Unit and DAT

Introductions
ACTION






Apologies

None









Minutes of previous meeting  5th July 2004 Accuracy & Content (previously circulated)

Agreed as accurate









Matters Arising

Dacorum Fire and Rescue Service Activity Plan

DR circulated Deliberate Fires 21/06/04 to 20/09/04 Activity Matrix showing a decline on the previous year. Following the One Strike and Out Campaign covering the summer months a 53% reduction was recorded.

DZ announced future items on the RAOG agenda should be for decision only. Items for discussion and information would be dealt with outside RAOG. 






1.
Strategic Drivers:



Herts DAT integration report by Mike Haynes 



PW spoke of the Herts DAT integration report. Work was progressing in intelligence and local drug strategy, and substance misuse issues.



Dacorum PPOS



CT briefed members on the Prolific and Priority Offenders Strategy (PPOS). The implementation of the PPSO programme consisting of three strands including:

· Catch and Convict, 

· Prevent and Deter, 

· Rehabilitate and Resettle 

which together form a comprehensive programme to reduce the number of Prolific and other priority offenders. Key agencies within the partnership working with CDRP’s play a critical role in the delivery of the programme, and some existing work would be incorporated into it.





Dacorum Audit & Strategy Development



DL reported on the Crime Alcohol and Drugs draft audit, which had been scheduled for completion at the beginning of September 2004. The draft was anticipated within the next week, which DL would circulate on receipt. DL added indicates that identified violent crime and vehicle crime would be a major theme.

All members agreed to defer this item to a sub meeting to discuss on completion of draft audit. DL to arrange Sub Meeting and notify RAOG members. 


DL

2.
Performance:



1st Quarter Report on progress of Action Plans 



DL had previously circulated the compiled Action plans for the first quarter. 





2nd Quarter Report re BSC projects finance and expenditure on progress of Action Plans



DL reported 2nd Action Plan due mid October, pending completion and circulation. There was an encouraging reduction in ASB.


CDT


PSG Report (minutes circulated)



DL to review the PSG minutes and circulate to members


DL

3.
Control Strategy (6 month plan)



PN reported on crime data with indications of 3% increase. Violent Crime continues to generate concerns, with hotspots in Town Centre and Jarmans Park. Operation Tarantula would be a supportive tool in the battle against vehicle crime. CT reported a better understanding of the local drug network.




4.
Partnership Development



Briefing re future of Support for Dacorum Community Safety Partnership



HM introduced Clive Townsley newly appointed Community Safety Strategy Manager on a six months secondment. Clive is presently Manager of the Revenues Recovery unit and eager to face the new challenge. HM thanked DL for his support, commitment and wished him the very best.





Agree programme of work for Members Forum Meeting on 18th October 2004 7.30pm in Council Chamber



The draft agenda had previously been circulated and approved. It was decided in view of the incomplete Dacorum Community Safety Audit and Strategy 2005 to 2008 Consultation drafts, to defer the forum to a later date. DL asked to notify cancellation of forum to members and co-ordinate alternative date near or around 31st October. DL will arrange a RAOG sub meeting prior to the forum to review Audit and Strategy.


DL


Dacorum Bid as Pilot site for Accreditation



Community Safety Accreditation Scheme, which allows persons who, are not Police Officers to exercise certain Police powers. HM provided information on the progress of the Borough Council as a pilot site for accreditation. Potential Staff had been identified and staff had been briefed.





Deployment of new Dacorum HCC funded PCSO’s



PW reported the introduction of 30 additional PCSO’s across the county later this month. The deployment of additional PCSO’s will provide a total of 9 PCSO’s in Dacorum. Cover would be provided in Flamstead, Markyate, Town Centre, schools and focusing on issues concerning Drugs and Alcohol.  PW spoke of the MORI survey which survey areas with PCSO’s and those without. He would share the feedback on completion of the survey.


PW

5.
Communications:



Feedback from work of Communications Group



Community Communication Network (CCN) gave a presentation in June 2004. The scheme launched in Burnley consists of large plasma flat screens strategically placed in prominent venues across the borough. This would provide information, communication and achievements together with emergency and crime prevention. It was felt however that the costs out weighed the benefits and RAOG rejected this proposal.





Feedback on Media Measurement Presentation on 28th September 2004 issues arising and communications action plan



DL gave a brief summary as to the commissioning of Media Measurement. Over a year ago RAOG commissioned Media Measurement to undertake a research project to establish how successful we were as a partnership at communicating through our local press. Media Measurement requested press cuttings from local newspaper, 137 were submitted for analysis from June 2003 to May 2004. The report provided a focus on how the partnership was being promoted. The report indicated a need to communicate with local press to ensure message tones were reflected in a beneficial approach. All present at the meeting confirmed various avenues had previously been reviewed with the local press to no avail.

The terms of reference of the Partnership ‘s communication Group were discussed. DZ agreed to meet the group to discuss their future role.


DZ


Any Communication issues arising



HM spoke of bookmarks incorporating issues around Fear of Crime had been printed and distributed.

HM highlighted an opportunity to provide information about the partnership in the Dacorum Digest. HM said that good news stories should be directed to Catherine Symes.

HM requested suggestions from members for a forthcoming Fear of Crime campaign.  The group agreed that alcohol harm reduction and victims of crime should be the focus.


ALL

6.
Any other Business



DZ on behalf of the partnership gave thanks and appreciation in recognition of David Loader’s hard work and commitment over the past three years. RAOG members joined in wishing David Loader all the best for the future.

JK viewed concerns of issues at the Mount prison where it was alleged drugs were being distributed over the perimeter fence. CT confirmed these issues were being addressed.

DL reported on the successful Community Safety Day in Marlowes on 18th September 2005. Attendees included Environmental Health, Neighbourhood watch, Red Cross, Crime Panel, Police, Fire and Rescue, and CAD vehicle.

Regional Anti–Social Behaviour Co-ordinator Government Office for East of England Marianne Bye together with Alistair Roberts and Catherine Bradley visited Dacorum on 27th September 2004 to recognise the Partnership’s success in tackling Anti-Social Behaviour. Hopefully this was a prelude to a full Ministerial visit.




7.
Date of next meeting



Monday 10th January 2005 at 2.30pm in Gade Room at Dacorum Civic Centre




8.
Other Dates for 2005/2006 meetings 

RAOG

Monday 4th April 2005,Monday 4th July 2005,Monday 3rd October 2005,Monday 9th January 2006.

All 2005/2006 meetings are on a Monday at Dacorum Civic Centre, Marlowes, Hemel Hempstead HP1 1HH in The Gade Room and commence at 2.30pm.
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