DACORUM RESPONSIBLE OFFICERS GROUP MEETING

MONDAY 5th July  @ 2.30pm to 5pm IN THE GADE ROOM

AT DACORUM CIVIC CENTRE

Agenda

Introductions 

Apologies for Absence.

Minutes from previous meeting held on 5th April 2004 (circulated)

Matters arising.

1. Strategic Drivers:

· Criminal Justice Intervention Programme – Philip Winter

2. Performance:

· Report on Project Plans – David Loader

· End of Year Action plan Performance Reports (Circulated)

· PSG Report – David Loader

· 1st Quarter Finance Report – David Loader

3. Control Strategy (6 month plan):

· Performance against Control Strategy – Chris Taylor / Paul Newell

· Crime and Disorder Assessment – Chris Taylor / Paul Newell

· Changes to Control Strategy (Decision)

· Resourcing of control Strategy (Decision)

4. Partnership Development:

· Dacorum bid as Pilot site for Accreditation- David Loader

· Progress of Self Assessment Improvement Plan – David Loader

· Dacorum Crime, Disorder, Drug Abuse Audit, Fear of Crime Survey and Consultation Report – Tim Pascoe / Joan Oxley PRCI

· Deployment of new Dacorum HCC funded PCSO’s – David Loader

5. Communications:

· Feedback from work of Communications Group – Hilary Mitchell

· Any communication issues arising – All

6. Future format of RAOG agenda, structure & frequency of meetings

       – Daniel Zammit (Chair)

7. Any other business

8. Date of next meeting to be agreed

9. Other Dates for 2004 / 2005 meetings - To be agreed.

All 2004 / 2005 meetings are on a Monday afternoon in Gade Room at Dacorum Civic Centre, Marlowes, HP1 1HH and commence at 2.30pm
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