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SOLVING GROUP

MINUTES of Multi Agency Problem Solving Group meeting held on Tuesday 6th July 2004, Gade Room, Dacorum Borough Council Civic Centre, at 10.00am

Present: 

Julie Still (JS) ASB Manager DBC (Chair)

Steve Bradley (SB) Housing Services Manager DBC

Rosemary Buck (RB) CCTV Manager

Jack Daw (JD) Area Fire Prevention Officer

Suzanne Doyle (SD) SWITCH Project



Pat Fox  (PF) CAD Co-ordinator 


Gill Goodlad (GG) Dacorum NHS PCT


Jane Horton (JH) Dacorum Community Analysts



David Loader (DL) CSP Dacorum Partnership



Jo Moseley (JM) Dacorum Community Analysts


Gary Ray (GR) DAT


Nick Smith (NS) YOT Manager


Philip Smith (PS) Herts Fire & Rescue Service



Catherine Symes (CS) Policy Officer DBC


Roger Winfield (RW) Young Peoples Support Manager DBC



ACTION

1.
Apologies



Val Ansell (VA) DBC Children and Young People Manager

John Clarke (JC) Environmental Health Manager DBC

Gill Goodlad (GG) Dacorum NHS PCT

Chris Leach (CL) Inspector Herts Constabulary

Iain McNicol (IM) Director Druglink

Danny Ricketts (DR) Area Manager Herts Fire & Rescue Service

Peter Snow (PS) Landscape and Recreation Manager DBC

Sue Wheatley (SW) Switch Project Manager




2.
Minutes of previous meeting 7 April 2003 Accuracy & Content



Agreed as accurate




3.
Matter Arising



CL agreed to pursue representation from Children Schools and Families and Victim Support, which had previously been anticipated. Ongoing deferred to next PSG meeting on 12th August 2004.

At previous meeting on 12th March 2004 all members were asked to review ways to investigate Cash traders. Ongoing deferred to the next PSG meeting on the 12th August 2004.

On behalf of the PSG group it was agreed to form an action group to develop a clear precise process of data and information required from prospective bid applicants. The aim to review and consider recommendations for introduction of an easy universal form for all future bids. To obtain the relevant information in a simplified straightforward way. CS confirmed the first action group meeting would proceed the PSG meeting on the 6th July 2004.The group GG, VA, GR, led by CS agreed to report progress of action group to PSG. It had not yet proved possible to hold this meeting and CS will co-ordinate availability of the sub group in order to hold the meeting before next PSG meeting on 12th August.

DL circulated minutes from PSG to RAOG members

Members previously agreed representation from William Sutton Trust and Karl Stonebank .VA was going to co-ordinate this but there was no update as VA had tendered apologies for this meeting therefore deferred to 12th August PSG Meeting.

Multi agency Report – Problem Solving  -Agree Priorities and Actions over Next Month

Following the recent Jarmans Park Community Safety Sub Group meeting. JS gave a brief summary of a positive meeting with useful outcomes, John Clarke (JC) was the main PSG member who attends this forum and will provide an update at the next PSG meeting on 12th August 2004. It was noted however that the proposed youth shelter was not considered to be a viable option for the Jarmans Park Community Safety Sub Group meeting. Tesco’s declined representation at the meeting. PSG members agreed DL would write to Tesco’s on behalf of PSG. 

DL reported Jo Oxley had commenced collating data for the third year Crime, Disorder and Drug Abuse audit due this year. Jo Oxley and Dr Martin Speed of PRCI will be compiling a database from data collected from Dacorum on Crime, Disorder, and Drug Abuse. Fear of Crime survey questionnaires to assist the audit was distributed last week to over 1000 homes in the area. DL commended Gill Goodlad, Caroline Fitz-Gibbon Marketing and Consultation Manager from DBC communication Team and all the others who had contributed with the excellent work compiling the questionnaire.

JS reported that investigations had proved unsuccessful in discovering a central folder to assist SWITCH clients vulnerable at point of release from prison. Providing various informations including links to agencies and getting back to work, which could also be posted on the website. JS suggested implementation of a project to address the issue. 
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4.
Dacorum BSC Project and Expenditure Plan to Discuss, Agree and sign off



DL explained the previously circulated BSC Project and Expenditure Plan. A summarised version accommodating the SWITCH project met the support of the PSG members.




5.
Approve applications for funding from BSC Fund:



DL briefed the group that he thought it would no longer be necessary to finance project to sum of £4K for a drug and alcohol abuse research project as he was condident that the issues would be picked up through the statutory crime, disorder, drug and alcohol abuse audit currently being undertaken by PRCI. DL suggested that the £4K be moved to the Community initiatives budget head with the £4K split into £2K capital and £2K revenue bringing the totsals up to 33,246 and £10,685 respectively. 

After discussion this proposal was accepted and agreed by the group.

Dacorum Crime Prevention Panels requested £500 (totalling £1500) for Tring, Berkhamsted and Hemel Hempstead to provide support for their criime prevention work across the borough.

Proposed funding of £750 for Western Area Crime Prevention Bogus Callers Calendar. The previously circulated calendar aimed at the elderly denotes awareness messages and advice, capturing colourful pictures of the area. Calendars will be distributed to between 500 and 600 elderly in the area. All members agreed with the proposal.

 DL will summit the proposals to Government Office and adjust the Plan accordingly once approved.
Proposal of £500 to support problem solving event, Herts POP Conference on 17th November 2004 at Gordon Craig Theatre Stevenage. This was also agreed by PSG.

Request of £4000 to support Tarantula. Discussed in section 7.

JS/DL agreed the fishing project which had funding reduced by half would struggle. In the event of any underspend to review the fishing project. 


DL

DL

6.
Briefing on Operation Guardian



Following the launch of Operation Guardian aimed at reducing dwelling burglary, which incidentally totalled 606, this and the previous year. DL spoke of concerns involving bogus callers, and a growing trend in domestic dwelling house burglaries to obtain keys for high-class motor vehicles often left visible on the drive. Operation Guardian to promote Crime prevention. Enforcement and partnership working. 




7.
Dacorum Community Analysts Introduction and briefing – update on progress to date re Strategic Assessment and Control Strategy



Newly appointed Dacorum Community Analysts Jo Mosely and Jane Horton introduced themselves to PSG meeting. Five crime analysts across the area geographically covering two in Dacorum, two in Watford and one Three Rivers. The Dacorum Community Analysts providing an analytic approach and are willing to accommodate any request from the PSG. Though in their infancy have implemented Bi weekly reports providing useful information on Burglary Dwelling, Robbery, Vehicle, and Violent crime 

DL briefed members of Operation Tarantula focusing on vehicle crime. Police officers to review location and certain streets. Launch of Operation Tarantula planned in September 2004 in Watford and St Albans. Support requested for £4000 from the partnership. DL agreed to circulate received paperwork. Decision deferred on completion of funding template.


DL

8.
Multi Agency Report – Problem Solving – Agree Priorities and Actions over Next Month



Little Hay golf club remains vulnerable to vehicle crime in the car park. Crime Prevention Officer Dave Mahon to investigate and feed back to PSG following observations. JS indicated Peter Snow interested in the conclusion. DM will be briefed to pick this up on return from leave.

Bovingdon library suffered an incident involving groups of youths and verbal abuse. ASB enforcement’s to stop bad language and football in the High Street. Bovingdon Fire station experiencing problems, ball kicking against the flimsy outer wall. RW anticipates re instating the goal post in the playing fields adjacent to the Fire Station, and agreed to speak with the youths to uncover a solution.

JD shared the anti arson campaign poster targeting the young of the area following increased arson during last summer. The posters “One Strike and your out” will be distributed to all schools, libraries, community centres, and sports centres. Promoting a zero tolerance to arson in the area.

SD reported the forthcoming one stop event promoted by SWITCH on 21st July 2004 at Carey Baptist Church, and would confirm time. SD requested representation from DBC housing and emergency housing, JS/SB agreed to action request.
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9.
Any Matters arising from RAOG meeting on Monday 5th July 2004



DL shared Control Strategy agreed priorities, Dwelling Burglary, Street robbery, Class A drug supply, Theft from and of vehicles, and focusing on ASB.

DL circulated of action plan agreed at the DAT Problem Solving day on 22nd January 2004. GR will contact task owners as part of research into setting up a new drugs and alcohol sub group and report back to RAOG through DL.

GR proposed a Sub group, which links into PSG. Involved with formulating and delivering the DAT CDRP action plan. Plans and proposed group to incorporate Alcohol, CRYSTAL and Druglink. The group would formulate and implement annual community and availability plans and the action plans to deliver the targets. The plans would have levels of accountability for delivery built in together with a performance management framework. The aim would be to have the new arrangements in place early 2005 in order to compile action plans for 2005 / 2006 under umbrella of crime, disorder, drug & alcohol abuse audit and the new draft 2005 to 2008 Community /safety Strategy. GR will target and make contact with the key stakeholders and report progress monthly to PSG

DL briefed the meeting about HCC proposals to fund and allocate a further three PCSO’s to Dacorum. Final approval would be by the relevant HCC Committee at a meeting at end of July. In the meantime DL asked PSG members to consider where best in Dacorum these additional PCSO’s could be posted geographically. If possible DL would like a final decision to be made at next PSG Meeting on 12th August so that it could be communicated to HCC CRU.
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10.
Any Other business



No Other Business


11.
Dates For Future meetings:



Next meeting Thursday 12th August 2004 at 10am in Gade Room DBC Civic Centre

Other dates for 2004/2005 meetings:

*Friday 10thSeptember 2004 Dacorum Room, Tuesday 12th October 2004 Gade Room, Thursday 11th November 2004 Gade Room, *Friday 10th December 2004 Dacorum Room, Thursday 13th January 2005 Gade Room.

All Meetings 10am to 12 noon at Dacorum Civic Centre.

* Denotes Finance  meetings
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