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SOLVING GROUP

MINUTES of Multi Agency Problem Solving Group meeting held on Tuesday 12th October 2004, Gade Room, Dacorum Borough Council Civic Centre, at 10.00am

Present: 

John Clarke (JC) Environmental Health Manager DBC (Chair) 

Steve Bradley (SB) Housing Services Manager DBC

Jack Daw (JD) Area Fire Prevention Officer

Suzanne Doyle (SD) Switch Project

Nicola Forrester (NF) DAT



Pat Fox  (PF) CAD Co-ordinator



David Mahon (DM) Police Crime Prevention Officer

 

Iain McNicol (IM) Director Druglink



Nicola Morris  (NM) Town Centre Management DBC



Andy Murdock (AM) Herts Constabulary


Debbie Latto (DLA) Licensing Officer


David Loader (DL) CSP Dacorum Partnership


Julie Still (JS) ASB Manager DBC


Theresa Stone (TS) DAT



Clive Townsley (CT) CSP Dacorum Partnership




ACTION

1.
Apologies



Barbra Campbell (BC) Inspector Herts Constabulary

Julian Taunton (JT) Herts Police Authority

Catherine Symes (CS) Policy Officer DBC




2.
Minutes of previous meeting 10th September 2004 Accuracy & Content



Accuracy and content approved




3.
Matter Arising



Distribution of bogus caller calendars – SB reported that following communications with Lou Wilson over 4000 calendars were distributed for 2004. Category 1 and 2 elderly sheltered accommodation received 3000 with a further 1000 distributed by Meals on Wheels. Lou Wilson will be working closely with SB to ensure the 2005 calendars reach the most vulnerable elderly in Dacorum. 

DAT organised a series of meetings on 5th, 6th and 8th October 2004 to assist partnerships completing their audit. DL attended one of the meetings on the 8th October 2004 and shared with the members a requirement to ensure Drug and Alcohol audit develop our Strategy and support the county objective and delivery. DL has passed over a package to Clive Townsley to assist with the Dacorum Plan at local level. 

DM reported on the progress of Operation Tarantula. Distribution of flyers and posters had commenced. Work in progress for publication in Housing News and Views circulated to 12,5000 households, and Dacorum Digest. Mark Hill gave a presentation on Operation Tarantula on the 7th October 2004 at the Civic Centre, which was greatly received. 

Dacorum Licensing Strategy

Trading Standards have with the police carried out some ‘Sting’ operations in respect of underage sales in 2003 GR circulated the test purchasing results to PSG members.

Dacorum Community Analysts Dacorum crime and disorder hotspot analysis and briefing.

GR reported at previous PSG meeting of 10th September 2004 of police initiative to introduce a questionnaire for those entering A & E and triage in Watford. GR agreed to suggest the feasibility of extending to Hemel following a request from HM. Deferred for feedback from GR at PSG meeting on 11th November 2004.


GR

4.
Dacorum Community Analysts Dacorum crime and disorder hotspot analysis and briefing.



DM circulated September 2004 Dacorum Crime data. Evidence showed Vehicle Crime down and recorded Violent Crime on an increase. Areas of concern reflected in Corner Hall, Town Centre, Jarmans Park, Grovehill, and Highfield. A consensus from the PSG members that Violent Crime should take providence as a big issue. Concerns reflecting violent crime during early evening possibly associated with young people. JC agreed to contact RW to pursue the issue further and verification of time of day and age groups involved.

DM agreed to provide clarification on the progress of Violent crime project assigned to Sgt Huffer, following realignment involving a change of personnel. JC agreed to review the CCTV. Members agreed information to assist the action to include How many offences is Alcohol led, and a breakdown of day, time and ages of the offenders DM to consult crime analysis. Nightclub in Marlowes, which had fulfilled all necessary requirements, had been scheduled to open this week. 


JC

JC

DM

5.
Multi Agency Report - Problem Solving - Agree Priorities and Actions over next Month



Agreement by PSG members to focus on Violent Crime issues in Hemel including the Corner Hall Lawn Lane area as top priority extending to Berkhamsted and Tring.

Jarmans Park monthly meeting, which has grown into a large forum providing information protocols and support. Tesco, McDonald, and Luminar are all in the process of reviewing upgrades to their CCTV systems. In addition McDonalds are changing their method of operation at night. Reflecting on the progress of Jarmans Park all were in agreement to omit from future PSG agendas.

DL spoke of Communication Publicity to reduce crime and requested suggestions to theme. Surrounding issues on Alcohol, Victims of crime and Fear of Crime would generate benefits from publicity.  Previous campaigns included posters fire setting, shed security, and Christmas.

DM agreed to pursue top 6-hotspot area including Corner Hall Lawn Lane area and fast food premises and report back at the next meeting on 11th November 2004. 

IM spoke of work by Druglink to design, print, and distribute beer mats and posters. Furnished with the Partnership and Druglink logos offering help and advice to Alcohol and Drug issues.


ALL

DM



6.
2nd quarter BSC Finance Report and project update





DL circulated Funding schedule submitted to GO, indicating revenue and progress of each project spending and progress of spending. All projects progressing on target. 




7.
Any Other Business



JC expressed on behalf of PSG members’ thanks and gratitude to DL for commitment and support to all levels of the Partnership. This proceeds DL departure to pursue a career opportunity at BRE. All members wished David Loader the very best for the future.




8.
Dates For Future meetings:



Next meeting Thursday 11th November 2004 at 10am in Gade Room DBC Civic Centre

Other dates for 2004/2005/2006 meetings:

*Friday 10th December 2004 Dacorum Room, Thursday 13th January 2005 Gade Room. Friday 11th March 2005 Gade Room, Wednesday 13th April 2005 Gade Room, Thursday 12th May 2005 Gade Room, Friday 10th June 2005 Gade Room, Wednesday 6th July 2005 Gade Room, Thursday 11th August 2005 Gade Room, Friday 9th September 2005 Gade Room, Wednesday 5th October 2005 Gade Room, Thursday 10th November 2005 Gade Room, Friday 9th December 2005 Gade Room, Wednesday 11th January 2006 Gade Room,
All Meetings 10am to 12 noon at Dacorum Civic Centre.
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