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SOLVING GROUP

MINUTES of Multi Agency Problem Solving Group meeting held on Thursday 12th August 2004, Gade Room, Dacorum Borough Council Civic Centre, at 10.00am

Present: 

Julie Still (JS) ASB Manager DBC (Chair)

Steve Bradley (SB) Housing Services Manager DBC

Barbra Campbell (BC) Inspector Herts Constabulary

John Clarke (JC) Environmental Health Manager DBC

Jack Daw (JD) Area Fire Prevention Officer



Pat Fox  (PF) CAD Co-ordinator



David Mahon (DM) Police Crime Prevention Officer

 

Iain McNicol (IM) Director Druglink


Gill Goodlad (GG) Dacorum NHS PCT


Debbie Latto (DLA) Licensing Officer


David Loader (DL) CSP Dacorum Partnership



Catherine Symes (CS) Policy Officer DBC




ACTION

1.
Apologies



Val Ansell (VA) DBC Children and Young People Manager

Gary Ray (GR) DAT

Danny Ricketts (DR) Area Manager Herts Fire & Rescue Service

Nick Smith (NS) YOT Manager

Peter Snow (PS) Landscape and Recreation Manager DBC

Julian Taunton (JT) Herts Police Authority

Sue Wheatley (SW) Switch Project Manager
Roger Winfield (RW) Young Peoples Support Manager DBC




2.
Minutes of previous meeting 6th July 2004  Accuracy & Content



The minutes were approved with a correction to members present; Gill Goodlad was not present at the meeting on the 6th July 2004 and had sent her apologies.




3.
Matter Arising



Representation from Children Schools and Families and Victim Support, which had previously been anticipated, remains ongoing. DL agreed to contact Victim Support and JS will write to Children Schools and Families.

At previous meeting on 12th March 2004 all members were asked to review ways to investigate Cash traders. Covered in item 7.

GR and CS held a meeting on the 6th July 2004 to develop a clear precise process of data and information required from prospective bid applicants. CS briefed the members of a draft plan, which is awaiting approval of the action team VA and GG. The proposed plan to be presented at the next PSG meeting on 10th September 2004 by CS.

Members previously agreed representation from William Sutton Trust. JS agreed to send a written invitation to William Sutton Trust.

Multi agency Report – Problem Solving  -Agree Priorities and Actions over Previous  Months

Concerns were raised at the PSG meeting on the 6th July 2004 in respect of the lack of support and representation at the Jarmans Park Community Safety Sub Group meeting from Tesco’s. John Clarke wrote to Tesco on behalf of PSG to raise concerns. A copy of the correspondence dated the 9thAugust 2004 was circulated to the PSG members and a reply from Tesco’s was pending. JC gave a brief summary of a positive meeting with useful outcomes. McDonalds and Leisure World continue to support the issues and interested in the best ways forward in combating ASB. Agreement that as a partnership each has a responsibility to their own premises. Preventative measures include a pickup point at Leisure World and Radio links to head off problems. Next Jarmans Park meeting is scheduled for the 16th August 2004 and the following action plan was agreed should Tesco continue to be not represented on the Jarmans Park Forum:

· Offer Tesco a free security survey

· DL to set up meeting with regional manager

· JC as chair to write Tesco’s Managing Director on behalf of PSG 

JS agreed to contact Sue Wheatley outside of the PSG meetings with a view to develop a central folder to assist SWITCH clients vulnerable at point of release from prison. Providing various information including links to agencies and getting back to work, which could also be posted on the website. 

SD had previously reported a forthcoming one-stop event promoted by SWITCH on 21st July 2004 at Carey Baptist Church. Representation from DBC housing and emergency housing had been requested subject to confirmation of time. Unfortunately due to a delay in communication the request was not achieved.

Approve applications for funding from BSC Fund:

The following applications for BSC funding had met approval of Government Office and DL has contacted the project managers:

Dacorum Crime Prevention Panels (totalling £1500) for Tring, Berkhamsted and Hemel Hempstead to provide support for their crime prevention work across the borough.

£500 to support Herts POP Conference on 17th November 2004 at Gordon Craig Theatre Stevenage a problem solving event .DL will endeavour to provide tickets for those interested.

£3000 to support Operation Tarantula.

Western Area Crime Prevention Bogus Callers Calendar funding of £750.Concerns were raised as to the distribution of the 500 to 600 calendars, verification of calendars reaching the most vulnerable elderly. DL agreed to clarify distribution and agencies involved.

Any matters arising from RAOG meeting on Monday 5th July 2004

DL circulated action plan agreed at the DAT Problem Solving day on 22nd January 2004. GR will contact task owners as part of research into setting up a new drugs and alcohol sub group and report back to RAOG through DL.

GR proposed a Sub group, which links into PSG. Involved with formulating and delivering the DAT CDRP action plan. Plans and proposed group to incorporate Alcohol, CRYSTAL and Druglink. The group would formulate and implement annual community and availability plans and the action plans to deliver the targets. The plans would have levels of accountability for delivery built in together with a performance management framework. The aim would be to have the new arrangements in place early 2005 in order to compile action plans for 2005 / 2006 under umbrella of crime, disorder, drug & alcohol abuse audit and the new draft 2005 to 2008 Community /safety Strategy. GR will target and make contact with the key stakeholders and report progress monthly to PSG

DL briefed the meeting about HCC proposals to fund and allocate a further three PCSO’s to Dacorum. Final approval would be by the relevant HCC Committee at a meeting at end of July. In the meantime DL asked PSG members to consider where best in Dacorum these additional PCSO’s could be posted geographically. If possible DL would like a final decision to be made at next PSG Meeting on 10th September 2004 so that it could be communicated to HCC CRU.
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4.
Elect new PSG Chair following departure of Chris Leach 



After a full discussion by the group JC was proposed as the new Chair to Dacorum PSG by JS and was seconded by SB. All the members present accepted the proposal and JC was elected Chair without opposition. The motion was duly carried. JC assumed the Chair and thanked Chris Leach for his stewardship of the group prior to his recent departure to other duties. JC thanked all the members present for their support. 




5.
Briefing on Prolific Priority Offenders Strategy to be implemented by 6th September 2004



DL reported that it was a Home Office requirement that every Community Safety Partnership (CDRP) in England and Wales were required to have a PPOS strategy in place by 6th September 2004.The strategy is in three parts designed to tackle both prolific offenders and its roots.

1. Prevent and Deter

2. Catch and Convict

3. Rehabilitate and Resettlement

Using all the agencies and working close together, information sharing protocols and building on existing foundations. The second draft will be circulated within a week.


DL

6.
Brief Financial update on BSC 1st quarter expenditure



All agreed the funding of Operation Tarantula of £3000 leaving £5000.

DL briefly informed members of a request from Relate  & Domestic Violence for Drama funding. DL will circulate the funding request to be discussed for approval or otherwise at the next meeting on 10th September.


DL

7.
Dacorum Community Analysts Dacorum crime and disorder hotspot analysis and briefing



BC gave an over view of the crime and disorder reporting a decline in vehicle crime. Hotspots identified at Bovingdon, Flaunden, Town Centre, Jarmans Park and Little Hay Car park. Hotel Car Parks are an issue with computer equipment visible in many vehicles. Operation Tarantula will contribute to the combat of these crimes.

BC gave a brief presentation following an application of funding of Operation Tarantula. The aim of the operation is to reduce vehicle crime by Crime Pattern Analysis. Hot Spots and daily analysis of streets hit. Tolerances of two hits in one street in a 24-hour period thus target by a leaflet drop. Tarantula crime prevention packs sent to victims denoted the key message. Repeat victims tracked. Enforcement activity by Target Hardening of the top ten suspects. Weekly features in local media, with coverage at the Dacorum Community Safety Day on 18th September 2004 in Marlowes. CS suggested a feature in the Dacorum Digest and would pursue the feasibility pending publication deadline. Poster campaign at short stops locations and the public domain. Specialist media to business, police website, district magazines. Constant review of hot spots, hot dots and targets. Logo to be projected at every opportunity by a number of agencies. Letters sent to vehicle owners who leave property on view. Using a proactive approach to encourage people to be more aware of vehicle crime and crime prevention.

All members supported the application for £3000 funding.

DL and BC agreed to organise a presentation to pull all resources together to highlight Operation Tarantula.


CS

DL

BC

8.
Multi Agency Report – Problem Solving – Agree Priorities and Actions over Next Month



DM circulated the Little Hay golf club Crime Prevention Survey carried out on 4th August 2004.DM continued to review the issues detected. The Car Park remains vulnerable crime figures showing an increase in the last 2 years. Factors, which were noted, included a 2 metre high hedge restricting natural surveillance of the car park, which is very secluded. The CCTV system is 10 years old and not monitored by staff; images are a poor quality. Initial recommendations were to cut the hedge to a meter high. Update CCTV warning signs on camera poles in line with the Data Protection Act. A new CCTV sign to be placed at the entrance of Box Lane. Signage in the car park using the Tarantula Logo advising motorists of the dangers of leaving property in their vehicles. Also have a display in the Golf Shop with handouts re car crime. Extra patrols including local PCSO’s to pay regular visits. With the arrival on the new mobile police station in the next couple of months, this could be used at the location giving out Crime Prevention advice to users of the car park. Golf Club staff to do checks of the Car Park wearing Hi-Vis jackets, checking vehicles. This would also give an air of confidence to users of the facility. The most expensive recommendation would be updating the CCTV system. This would be a long-term project due to the costs of replacements. Cameras in the car park need to be re-sited to cover the car park. Placing a dome camera unit in the centre of the car park could do this. The Camera at the entrance needs to be updated so images of an identification resolution can be obtained. The aim is to Reduce car crime in the car park and the fear of crime at the location.
 JS was delighted to capture the transformation evolving in Bovingdon high street. Recent issues involving groups of youths and verbal abuse had been experienced. Meetings that included youths, PCSO, Parish Council, and residents addressed problems from all involved uncovering a multitude of solutions. Mount Prison will allow youths use of the Gym, and use of little Hay golf course. JS confirmed money had been secured to progress the project. An encouraging moment shared was the positive approach from youths that volunteered to re-establish the High Street to it former glory, cleaning the library windows and flowerbeds.

JD reported on the “One Strike and Your Out” the anti arson campaign promoting zero tolerance. Distribution of posters in the area meeting anticipated targets. Summer 2003 there were in the region of 277 reported fires, to date these figures have declined by 20% indicating an outstanding success story. Excellent media coverage in the Children Now articles that JD was delighted to share with members. Fire and Rescue teams have been actively involved with visits to all local Adventure Playgrounds. Providing education of the dangers, and implications of “One Strike and Your Out”.




9.
Any Other business



DL shared potential of the Community Communication Network (CCN) following a meeting with CCN last week. The scheme launched in Burnley consists of large plasma flat screens strategically placed in prominent venues across the borough. Providing information, communication and achievements together with emergency and crime prevention including messages, arson, good news, stories, and appeals for witness in real time. The costs would be in the region of £53,000 a year for 10 units on a 3-year contract. DL will e-mail full details to members.

JC briefed group of the new Licensing Policy previously circulated. The new legislation focuses on offences within the act. A meeting is scheduled for the 24th September 2004 to brief police.

DL spoke of agencies attending the PSG meetings. Town Centre management needs representation and JC agreed to contact Amanda Kentish. BC confirmed she would report on crime and disorder analyses at future PSG meeting replacing Jo Moseley and Jane Horton. DL agreed to adjust membership accordingly. 


JC

10.
Dates For Future meetings:



Next meeting Friday 10th September 2004 at 10am in Dacorum Room DBC Civic Centre

Other dates for 2004/2005 meetings:

Tuesday 12th October 2004 Gade Room, Thursday 11th November 2004 Gade Room, *Friday 10th December 2004 Dacorum Room, Thursday 13th January 2005 Gade Room.

All Meetings 10am to 12 noon at Dacorum Civic Centre.
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