MULTI AGENCY PROBLEM SOLVING GROUP

MINUTES  of Multi Agency Problem Solving Group meeting held on Friday 10th September 2004, Dacorum Room, Dacorum Borough Council, Civic Centre, at 10am.

Present:
Hilary Mitchell (HM) Policy Manager DBC


David Mahon (DM)  Police Crime Prevention Officer


Nicola Morris (NM) Town Centre Management DBC


Steve Bradley (SB) Housing Services Manager


Suzanne Doyle (SD) Switch Project


Roger Winfield (RW) Young Peoples Support Manager DBC


Gary Ray (GR) DAT


John Clarke (JC) Environmental Health Manager DBC


Debbie Latto (DLA) Licensing Officer DBC



Action

1.
Apologies for absence and introductions

Apologies from

David Loader

Julie Still

Catherine Symes

Gill Goodlad

Pat Fox

Julian Taunton

Iain McNicol

Peter Huffer

Barbra Campbell




2.
Minutes of last meeting 12th August 2004

Accuracy and content approved




3.
Decision re any BSC funding bids (consider and make decision re ACT Application )

Group discussed the application  from Dacorum Family Violence Forum for ACT Project. Felt it was a valuable and worthwhile project. Has run previously and been very successful in delivering its message.

Application supported




4.
Matter Arising & Report back on Actions

JC reported that the last meeting of the Jarman Park Community Police Partnership had taken place on Monday 6th September and was encouraging. Tesco’s had attended, sending their Area Security Manager and the stores Security Manager. Progress was made towards a partnership examining security on the site  and signing up to an information sharing protocol. 

Matters to be examined include the establishment of a radio link between the premises and following a short presentation from Sgt Hill of Operation Tarantula an investigation into the use of barriers to reduce car crime on site.

Distribution of bogus caller calendars – SB reported that Lou Wilson is looking at ways to get these distributed beyond sheltered housing and he will report back at the next meeting. 

DAT have organised a series of meetings on 5th , 6th and 8th October 2004 to assist partnerships completing their audit. GR to re-circulate the details. 

GR stated that he will no longer be attending the meeting as he has a new position dealing with the alcohol strategy. His replacement will continue to attend. The group expressed a wish for his continued attendance in his new post as alcohol related issues are also on the groups agenda.

Operaation Tranatula – DM reported that they have started assessing areas, mainly hotel car parks and Little Hay. DM showed the group the proposed signage complete with the logo and these will start to appear in car parks etc. SB offered to circulate information to the resident associations, sheltered housing (noticeboards, several visitors) Also possible to place, free of charge an article in Housing News and Views which is circulated to 12,500 households. RW can distribute posters for 6th Forms within the schools. The Town centre is already participating and also the car parking wardens.


SB

GR

DM

SB

RW



5
Dacorum Licensing Strategy

JC – 24th September in the Council Chamber will be conducting a training session between 9.30am and 12.30pm. It is primarily intended for the police but all are welcome. JC also handed out a short guide to the Licensing Act 2003.

Trading Standards have with the police carried out some ‘Sting’ operations in respect of underage sales in 2003 and GR will circulate the information relating to the Western Area. 


GR

6
Consider funding request from Dacorum Family Violence Forum for ACT Project.

This item was dealt with under item 3 of the Agenda. 




7.


Dacorum Community Analysts Dacorum crime and disorder hotspot analysis and briefing.

Figures are slightly up on the previous month. With an increase in theft from motor vehicles and burglaries. Operation Guardian is targeting burglaries following a recent spate of breaking into premises,finding car keys and stealing high performance vehicles. Also increasing public awareness, with leaflets, posters etc. 

DM to provide a short article on this for the next Housing New and Views. 

SB commented that levels of violent crime are higher in the Highfield Area than the town centre. There is already a lot of work being done by the Highfield Working Group and progress has been made. DM to establish if it is possible to obtain a further breakdown to identify specific areas, times, days is it related to school hours/holidays.  RW to liase with Karl Stonebank to see if it is possible for the schools to be targeted. 

The group commented that drug offences appear to be low but were advised by GR that they are quite high in comparison with other areas of Hertfordshire.
DM

DM

RW



8.
Multi Agency Report – Problem Solving – Agree Priorities and Actions over Next Month
JC - Work with Jarman Park to continue. 

SB – Bogus Caller Calendar distribution to continue exploring

SB – to feedback on Highfield activites. 

RW – Met with John Hetherington of Leisure World – discussed a number of issues, including providing access to youths from outlying area, SNAP discos and the need to change the image and convince the youth and their parents that Leisure World is a safe place. A good meeting. 

 


9.

10.
Any Other Buisness

HM – the preliminary Crime and Disorder Audit for the district of Hertfordshire has been released and contains a lot of very useful information.

Bookmarks – these are part of the Community Safety Strategy to tackle the fear of crime. They are displayed in a number of locations including libraries, bookshops, doctors surgeries. More can be obtained through Catherine Symes.

The Alcohol Harm Reduction Strategy is on the agenda for the next ROAG meeting. GR Herts Action Strategy has £370.000 available to fund a number of projects including funding an alcohol only bed in a rehabilitation centre and ‘serve wise’ alcohol awareness training in Watford.

RW – education for young people, they want people who have experienced the problem – need agreement from schools.

GR – police at Watford pursuing a questionaire for those  entering A&E and triage. HM requested that if possible this could be extended to Hemel. GR to suggest.

GR – County wide Alcohol Reform Group – currently DL is on the circulation list, but looking for suggestions for additional members to attend.

GR- Operation Crystal – looking at the buying of stolen goods – suitable venues for the distribution of information – suggestions included :- community centre – David Gill

Town Centre – NM

Jarman Park – JC 

Residents Assoiciation – SB

JC – expressed his congratulations to the Hemel Hempstead Crime Prevention Panel 

Date and time of next meeting

Tuesday 12th October 2004 – 10am Civic Centre in The Gade Room
GR
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