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10am to 12noon Tuesday 6th July 2004 (Finance Meeting)

The Gade Room, Civic Centre, Hemel Hempstead

1.
 Apologies for absence & Introductions.  




2.
Minutes of last meeting 13th May 2004 accuracy & content (circulated).


Inspector Chris Leach 

3.
Matters Arising & Report backs on Actions.


All



4.
Dacorum BSC Project and Expenditure Plan to Discuss, Agree and sign off (Circulated).


David loader

5.
Approve applications for funding from BSC Fund:

· £500 to Support 2nd Herts POP Conference on 17th November 2004 at Gordon Craig Theatre Stevenage.

· £500 funding for each Dacorum Crime Prevention Panels at Tring, Berkhamsted and Hemel Hempstead Total of £1,500.

· £750 To fund Herts Constabulary Bogus Callers 2005 Calendar. Request from C/I Paul Newel on behalf of Watford Crime Prevention Officer.

· £4,000 request to support operation Tarantula

· Consider any other requests.


All



6.
Briefing on Operation Guardian
David Loader

Chris Leach

7.
Dacorum Community Analysts Introduction & briefing - update on progress to date re Strategic Assessment and Control Strategy
Jo Mosely

Jane Horton

8.
Multi Agency Report - Problem Solving - Agree Priorities and Actions over Next Month
All

9.
Any matters arising from RAOG meeting on Monday 5th July 2004.
All

10.
Any Other business


11.
Date of next Meeting

Thursday 12th August 2004 

Thereafter:

 10th September 2004 (Finance), 13th October, 11th November, 10th December 2004 (Finance), 13th January 2005.
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